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Objective

❑ Use Middle Rio Grande Conservation District (MRGCD) as a case study to understand 
agricultural water users’ preferences for alternative water conservation programs

❑ Objectives

oUnderstand general preferences for alternative water conservation programs

o Explore the heterogeneity of the preferences among different types of agricultural water users

o Identify key factors that influence the agricultural water users’ preferences (Student Poster #17)



Method

❑A multi-prong approach

o 2 focus groups in agricultural 
communities: North Valley, Socorro

o 4 one-on-one interviews

oA pre-survey of 50 randomly 
sampled agricultural water users as 
an administrative test

oA main survey of all 4,773 active 
agricultural water users in 2024



Survey Summary

❑Individual agricultural water users
oHow many acres they own, lease from other landowners, and lease to others

oWhether or not their primary income is from farming

oCrop types & acreages 

oWater sources

o Irrigation methods

oDegrees of water delivery issues

o Preferences for alternative water conservation programs

o Environmental Water Leasing Program

oHow important to continue farming

o If they support water markets

oWhich entities they would trust

o If they vote in MRGCD elections

oRace/ethnicity, gender, age, household income



Team Work



Survey Response Summary





Characteristics of Irrigator Respondents















Results: Water Management and Delivery Issues









Results: Priorities for Investments





Results: Environmental Water Leasing Program









Results: Support for Water Markets and 
Water Rights Transfers







Results: Local Governance and Trust





Implications for Policy & Water Management

❑ Support for conservation depends heavily on program design and implementation

oNeed for programs that protect agricultural water rights, maintain agricultural viability, and provide clear 
assurances about participation risks

❑ Water management strategies should aim to address both physical water shortages and 
institutional coordination challenges

o Improving infrastructure, delivery reliability, effective communication, and institutional responsiveness 
may be as important as creating new conservation incentives



Next Steps
❑ Follow-up studies

❑ Outreach and engagement activities: a stakeholder workshop on September 22, 2026 

o Intended to bring together representatives from federal and state agencies, local water entities, 
conservation organizations, community organizations, and agricultural stakeholders

o Focus on discussing survey findings, identifying opportunities to improve water management strategies, 
and developing priorities for future action



Disclaimer

The survey was designed to provide broad geographic coverage of agricultural water users within 
the Middle Rio Grande Conservancy District (MRGCD), excluding Pueblo lands. Pueblo 
communities were not included because data sovereignty considerations and project resource 
constraints limited the scope of data collection. As a result, the findings presented in this report do 
not reflect the perspectives of Pueblo agricultural water users or Pueblo governments.



Thanks!
wangj@unm.edu 

mailto:wangj@unm.edu


Appendix

❑ Survey Design & Implementation

oA final draft of the “MRGCD Agricultural 
Water Users Survey”: mid-October 2025

o 2 focus groups (North Valley, 17 participants; 
Socorro 7 participants): late-October 2025

o 4 one-on-one interviews: early-November 2025

oA pre-survey of 50 randomly sampled 
agricultural water users as an administrative 
test: launched 11/21/2025

oA survey of representative agricultural water 
users (surveying all 4,858 active irrigators in 
2024 – out of ~9,000 irrigators – out of 
~14,000 constituents): launched 1/12/2026
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